How to Evaluate Performance in Oracle

HR for Supervisors @

1 In this session, we'll walk through the process of Evaluating Performance in Oracle
HR for Supervisors.

First, you will need to navigate to Oracle HR and sign in.
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2  Select "My Team."

Dev4 - Refreshed 7/27/2025

OracleHR
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Good morning, Galina Hu

Journeys

Career a ! My e Learning
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3  Select "Performance.”

Good morning, Galina Hu
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QUICK ACTIONS
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At the top of the page are filters that can be adjusted as needed.

These filters may prevent you from seeing some employees if selected. In this
example, "Document Status" is set to in progress, "Task Owner" is set to me, and
"Assignment Status" is set to active. This means that it will only show documents
that have been started and are waiting on you to complete the next step.

»

UNIVERSITY OF SOUTH FLORIDA

< Evaluate Performance

Search by employee or document name (o]
Document Status In progress X

Current Task Owner Me X Assignment Status Active X Business Title

Review Period | Performance Document  Document™  » Clear (3)

Actions v

Sort By End date, newto old

MS FY25 USF Annual Review - Admin
O Marinés Senechal FY25 RevisW Pestod In progress

Document Progress Current Task

Participant Feedback

No participants yet | Due by 06/30/2025

10of 7 tasks

Manager Evaluation of Workers | Due by 07/31/2025

Employee Rating
Exceeds Expectations

FY25 USF Annual Review - Admin
O CA Chaowei Allan FY25 Review Period In progress.

Document Progress Current Task

Manager Evaluation of Workers | Due by 07/31/2025

Participant Feedback

No participants yet | Due by 06/30/2025

1 of 7 tasks



5 Select the link of the desired "Annual Review."

For this example we will select "FY25 USF Annual Review - Admin" for the
employee Marinés Serechal.

Jracierin

UNIVERSITY OF SOUTH FLORIDA

< Evaluate Performance

Search by employee or document name Q

Document Status In progress =~ X Current Task Ovmer Me X [l Assignment Status Active X [IESVERETREE ReviewPeriod  Performance Document  Document™ Clear

‘ Actions v Sort By End date, new to old

FY25 USFlAnnual Feview - Admin )
Marinés Senechal FY25 Review Period In progress bty

o MS

Document Progress Current Task Participant Feedback

, 10f 7 tasks Manager Evaluation of Workers | Due by 07/31/2025 No participants yet | Due by 06/30/2025

Employee Rating
Exceeds Expectations

FY25 USF Annual Review - Admin )
Pt FY25 Review Period Inprogress = =

O CA

Document Progress Current Task Participant Feedback

1of 7 tasks Manager Evaluation of Workers | Due by 07/31/2025  No participants yet | Due by 06/30/2025




6  This brings up the "Manager Evaluation of Workers" page shown.

Here you will find the list of goals the employee has input, as well as the ratings
and comments they provided in their self-evaluation. This is where you will be able
to input your own ratings and comments as a supervisor.

UNIVERSITY OF SOUTH FLORIDA

< W¥I§ Manager Evaluation of Workers

Marinés Senechal

Performance Document FY25 USF Annual Review - Admin  Evaluated By Galina Hu

Review employee feedback Review employee goals

Go to Manage Participant Feedback Go to Goals Center

Review and evaluate the employee on each topic in this performance document.

FY25 Weight: 65%

@ Develop Materials Manager: No rating Required
uir -~

Marinés Senechal added a comment Employee: Exceeds Expectations

Show performance goal info



7 Scroll down the page until you reach the first goal under the year header as
shown here.

Since we are working on 2025 goals, make sure you see the header FY25.

Performance Document FY25 USF Annual Review - Admin

Evaluated By Galina Hu

Review and evaluate the employee on each topic in this performance document.

I Develop Materials Manager: No rating
Marinés Senechal added a comment

R d
Employee: Exceeds Expectations sk

Weight: 65%

Show performance goal info

Manager Rating -

Required

Manager Comment

T v Aa v A B T U S A~

Employee Comment

This year, | completed a wide variety of instructional design projects well beyond the 40 requested. These included 28 branding requests, 11
larger design projects (such as co-leading the overhaul of the Leadership Foundations program), 136 OGL edits or creations, 74 scribes, 20
compliance course conversions, 12 job aids, and various graphics like certificates and banners. While not every item required the same level
of complexity, the scope and volume demonstrate consistent delivery of high-qualit

work across a broad range of formats. | used project
management tools (Teams Planner, the Trackers, and Enablement Plan) to stay organized and collaborate when needed to complete
requests on time.

) At the bottom of that goal, you can see the rating that the employee has given
themself and any comments they left for this goal.

Performance Document FY25 USF Annual Review - Admin

Evaluated By Galina Hu

Review and evaluate the employee on each topic in this performance document.

FY25 Weight: 65%
Develop Materials Manager: No rating ez
Marinés Senechal added a comment Employee: Exceeds Expectations &
Show performance goal info
Manager Rating -
Required
Manager Comment
Tv Av Av B T U 5 Av Ev = 5

Employee Comment

This year, | completed a wide variety of instructional design projects well beyond the 40 requested. These included 28 branding requests, 11
larger design projects (such as co-leading the overhaul of the Leadership Foundations program), 136 OGL edits or creations, 74 scribes, 20
compliance course conversions, 12 job aids, and various graphics like certificates and banners. While not every item required the same level
of complexity, the scope and volume demonstrate consistent delivery of high-quality work across a broad range of formats. | used project

management tools (Teams Planner, the Trackers, and Enablement Plan) to stay organized and collaborate when needed to complete
requests on time.




9 Select the "Manager Rating" dropdown from the menu and choose a rating. For
this example, we have chosen "Meets Expectations."

Performance Document FY25 USF Annual Review - Admin  Evaluated By Galina Hu

Review and evaluate the employee on each topic in this performance document.

FY25 Weight:

e Develop Materials Manager: No rating —

Marinés Senechal added a comment Employee: Exceeds Expectations

Show performance goal info

‘ Manager Rating i
7
Required

Manager Comment

T v Av A~ B T

Ic
el
I=>
<
|
<

B E R EE MR e E MMM MEE SEEIM PN WEE SMANIE S AN R MR [ IR ERAL I Mt e

FY25 Weight:

e Develop Materials Manager: No rating Required

Marinés Senechal added a comment Employee: Exceeds Expectations

Show performance goal info

Manager Rating

Strongly Exceeds Expectations

Exceeds Expectations

Ic
b

I=>
<

Meets Expectations B T

Meets Some Expectations

Does Not Meet Expectations

Employee Comment

This year, | completed a wide variety of instructional design projects well beyond the 40 requested. These included 28 branding requests, 11
larger design projects (such as co-leading the overhaul of the Leadership Foundations program), 136 OGL edits or creations, 74 scribes, 20
compliance course conversions, 12 job aids, and various graphics like certificates and banners. While not every item required the same level
of complexity, the scope and volume demonstrate consistent delivery of high-quality work across a broad range of formats. | used project
management tools (Teams Planner, the Trackers, and Enablement Plan) to stay organized and collaborate when needed to complete
requests on ime.



10 Put any feedback, praise, justifications, or any comments related to this particular
goal and your rating for it in the "Manager Comment" field.

Review and evaluate the employee on each topic in this performance document.

FY25 Weight: 65%

@ Develop Materials Manager: No rating P

Marinés Senechal added a comment Employee: Exceeds Expectations

Show performance goal info

Manager Rating
Meets Expectations

Manager Comment

ic
®
I>
<
1]
¢

T~ Aev A~ B I

Employee Rating
Exceeds Expectations

Employee Comment

This year, | completed a wide varisty of instructional design projects well beyond the 40 requested. These included 28 branding requests, 11
larger design projects (such as co-leading the overhaul of the Leadership Foundations program), 136 OGL edits or creations, 74 scribes, 20
compliance course conversions, 12 job aids, and various graphics like certificates and banners. While not every item required the same level

11 Then select "Save and Next."

Manager Comment

Manager comments back to the Employee and supporting the Manager Rating.

Employee Rating
Exceeds Expectations

Employee Comment

This year, | completed a wide variety of instructional design projects well beyond the 40 requested. These included 28 branding requests, 11
larger design projects (such as co-leading the overhaul of the Leadership Foundations program), 136 OGL edits or creations, 74 scribes, 20
compliance course conversions, 12 job aids, and various graphics like certificates and banners. While not every item required the same level
of complexity, the scope and volume demonstrate consistent delivery of high-quality work across a broad range of formats. | used project
management tools (Teams Planner, the Trackers, and Enablement Plan) to stay organized and collaborate when needed to complete
requests on time.

[ Save and Next I Cancel ‘
ID Professional Development Manager: No rating Required
equire
Marinés Senechal added a comment Employee: Meets Expectations -
Lead Instructional Design Project Manager: No rating R tmed
Marinés Senechal added a comment Employee: Exceeds Expectations d
A Project Tracking Manager: No rating B



12 After successfully completing a goal, it will show a green checkmark in the circle
next to it, and the next goal will expand.

Review and evaluate the employee on each topic in this performance document.

FY25 Weight: 65%
Develop Materials Manager: Meets Expectations. o .
Galina Hu and Marinés Senechal added comments Employee: Exceeds Expectations. <]
@ ID Professional Development Manager: No rating = d
equire ~
Marinés Senechal added a comment Employee: Meets Expectations g

Show performance goal info

‘ Manager Rating -

Required

Manager Comment

IS
¢
I>
<
n
<
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1l

T v Aa v At v Bi: L

13 Repeat this process until all of the goals in that section are complete and you are
at the "Summary" subsection.

The number of goals may vary from employee to employee, as it depends on the
number of goals they identified and input when they initially entered goals.

FY25 Weight: 65%
Develop Materials Manager: Meets Expectations eyt g
Galina Hu and Marinés Senechal added comments Employee: Exceeds Expectations s
1D Professional Development Manager: Meets Expectations 3 |

equire v
Galina Hu and Marinés Senechal added comments Employee: Meets Expectations Al
Lead Instructional Design Project Manager: Meets Expectations R d
equire v
Galina Hu and Marinés Senechal added comments Employee: Exceeds Expectations i
Project Tracking Manager: Exceeds Expectations Baciead
Galina Hu and Marinés Senechal added comments Employee: Meets Some Expectations !
Manager: No ratin
Summary & g 5 ~
Employee: Exceeds Expectations

Show more info

Manager Calculated Rating Calculate
Manager Rating -
|

Meets Expectations (3.1)

Required

Employee Calculated Rating

ectations Exceeds Expectations (3.7)

Save and Close ‘ Cancel




14 When you get to the "Summary" subsection, you can review the overall rating the
employee chose for themselves, as well as the "Employee Calculated Rating."

This calculation is created from the ratings the employee chose for each of their
goals and the weight they chose for each when they were initially input.

FY25 Weight: 65%
Develop Materials Manager: Meets Expectations Fertiad
uir v
Galina Hu and Marinés Senechal added comments Employee: Exceeds Expectations d
ID Professional Development Manager: Meets Expectations Risiiived
Galina Hu and Marinés Senechal added comments Employee: Meets Expectations A
Lead Instructional Design Project Manager: Meets Expectations % a
equire -
Galina Hu and Marinés Senechal added comments Employee: Exceeds Expectations. e
Project Tracking Manager: Exceeds Expectations 5 d
equire -
Galina Hu and Marinés Senechal added comments Employee: Meets Some Expectations i
Manager: No ratin|
Summary & B 2 ~
Employee: Exceeds Expectations

Show more info

Manager Calculated Rating Calculate

ManagerRatng ¥ Meets Expectations (3.1)

Employee Calculated Rating

Exceeds Expectations (3.7)

Save and Close ‘ | Cancel




15

‘ Manager Rating -

chose for each of the individual goals.

Develop Materials
Galina Hu and Marinés Senechal added comments

ID Professional Development
Galina Hu and Marinés Senechal added comments

Lead Instructional Design Project
Galina Hu and Marinés Senechal added comments

Project Tracking
Galina Hu and Marinés Senechal added comments

Summary

Show more info

Manager Calculated Rating

Meets Expectations (3.1)

Required

Exceeds Expectations (3.7)

Save and Close

Cancel |

SF Core Values (IC)

16

employee.

Develop Materials
Galina Hu and Marinés Senechal added comments

ID Professional Development
Galina Hu and Marinés Senechal added comments

Lead Instructional Design Project
Galina Hu and Marinés Senechal added comments

Project Tracking
Galina Hu and Marinés Senechal added comments

Summary

Show more info

Manager Rating v

1
Required

Save and Close

’ Cancel |

USF Core Values (IC)

Employee Calculated Rating

Manager: Meets Expectations
Employee: Exceeds Expectations.

Manager: Meets Expectations
Employee: Meets Expectations

Manager: Meets Expectations
Employee: Exceeds Expectations.

Manager: Exceeds Expectations
Employee: Meets Some Expectations

Manager: No rating
Employee: Exceeds Expectations

Calculate

Manager: Meets Expectations

Employee: Exceeds Expectations

Manager: Meets Expectations

Employee: Meets Expectations

Manager: Meets Expectations

Employee: Exceeds Expectations

Manager: Exceeds Expectations
Employee: Meets Some Expectations

Manager: No rating
Employee: Exceeds Expectations

Manager Calculated Rating Calculate

Meets Expectations (3.1)

Employee Calculated Rating

Exceeds Expectations (3.7)

Required

Required

Required

Required

Now select "Calculate." This may not change, but it's best to select it because it
ensures that the "Manager Calculated Rating" is accurate based on the scores you

Weight: 35%

Then use the "Manager Rating" drop down to select your overall rating for this

Required

Required

Required

Required

Weight:

11



1D Professional Development

Galina Hu and Marinés Senechal added comments

Lead Instructional Design Project

Galina Hu and Marinés Senechal added comments

Project Tracking

Galina Hu and Marinés Senechal added comments

Summary

Show more info

Manager Rating

Strongly Exceeds Expectations
Exceeds Expectations.
Meets Expectations

Meets Some Expectations

USF Co  poes Not Meet Expectations

17 Select "Save and Close."

Advocates for Community
Marinés Senechal added a comment

ID Professional Development

Manager Calculated Rating

Meets Expectations (3.1)

Employee Calculated Rating

Exceeds Expectations (3.7)

Galina Hu and Marinés Senechal added comments

Lead Instructional Design Project

Galina Hu and Marinés Senechal added comments

Project Tracking

Galina Hu and Marinés Senechal added comments

Summary

Show more info

Manager Rating
Meets Expectations

Employee Rating
Exceeds Expectations

] [

USF Core Values (IC)

Advocates for Community
Marinés Senechal added a comment

Manager Calculated Rating
Meets Expectations (3.1)

Employee Calculated Rating

Exceeds Expectations (3.7)

Manager: Meets Expectations
Employee: Meets Expectations

Manager: Meets Expectations
Employee: Exceeds Expectations

Manager: Exceeds Expectations
Employee: Meets Some Expectations

Manager: No rating
Employee: Exceeds Expectations

Calculate

Manager: Meets Expectations
Employee: Meets Expectations

Manager: Meets Expectations
Employee: Exceeds Expectations

Manager: Exceeds Expectations
Employee: Meets Some Expectations

Manager: No rating
Employee: Exceeds Expectations

Calculate

Required

Required

Required

Required

Required

Required

Weight:

Weight:

12



18 Now we will move into the "USF Core Values" section.

Y& Manager Evaluation of Workers

Marinés Senechal

Performance Document FY25 USF Annual Review - Admin

Review and evaluate the employee on each topic in this performance document.

FY25

Weight: 65%

Develop Materials Manager: Meets Expectations e .

Galina Hu and Marinés Senechal added comments Employee: Exceeds Expectations £

ID Professional Development Manager: Meets Expectations S

Galina Hu and Marinés Senechal added comments Employee: Meets Expectations 2

Lead Instructional Design Project Manager: Meets Expectations e

Galina Hu and Marinés Senechal added comments. Employee: Exceeds Expectations :

Project Tracking Manager: Exceeds Expectations M ired =

Galina Hu and Marinés Senechal added comments Employee: Meets Some Expectations g
Manager: Meets Expectations

Summary X &
Employee: Exceeds Expectations

USF Core Values (IC) Weight: 35%

Advocates for Community

Marinés Senechal added a comment

Agents of Discovery

Marinés Senechal added a comment

Creative Strategic Thinkers

Marinés Senechal added a comment

19  Select the "Advocates for Community" goal to expand it.

Performance Document FY25 USF Annual Review - Admin  Evaluated By Galina Hu

Employee: Exceeds Expectations.
USF Core Values (IC) Weight:

Advocates for Community
Marinés Senechal added a commeit

Agents of Discovery
Marinés Senechal added a comment

Creative Strategic Thinkers
Marinés Senechal added a comment

Purveyors of respect, honesty and consistency
Marinés Senechal added a comment

Summary Manager: No rating o J
equire
Marinés Senechal added a comment Employee: Exceeds Expectations 4
Overall Performance Rating
Summary Manager: No rating e
Marinés Senechal added a comment Employee: Exceeds Expectations 4

Attachments

13



20 Enter any feedback, observations, or comments related to this goal.

ceeds Expectations

USF Core Values (IC) Weight: 35%
Advocates for Community 9
Marinés Senechal added a comment

Show competency info

Manager Comment

Comments regarding how the Employee has demonstrated this Value.

Employee Comment

I value the diversity of perspectives within the team and work to create an environment where everyone feels respected and heard. | actively
listen and engage with others in a way that fosters collaboration and support.

Save and Next ‘ [ Cancel
Agents of Discovery ;
Marinés Senechal added a comment
M. .riiin Ctontnnic Thinkoe [m)

21 Select "Save and Next."

USF Core Values (IC) Weight:

Advocates for Communily
Marinés Senechal added a comment
Show competency info

Manager Comment

Comments regarding how the Employee has demonstrated this Value

T~ fv A~ B T US A

Employee Comment

I value the diversity of perspectives within the team and work to create an environment where everyone feels respected and heard. | actively
listen and engage with others in a way that fosters collaboration and support.

[Save and Mext [ Cancel
Agents of Discovery
Marinés Senechal added a comment

Creative Strategic Thinkers
Marinés Senechal added a comment

A Dpirveunrs of resnect hanesty and consistency

14



22

subsection.

Just as before, repeat this process until all of the "USF Core Values" goals are
marked with a green checkmark and you have reached the "Summary"

USF Core Values (IC)

Weight: 35%

Advocates for Community
Galina Hu and Marinés Senechal added comments

Agents of Discovery
Galina Hu and Marinés Senechal added comments

Creative Strategic Thinkers
Galina Hu and Marinés Senechal added comments

Purveyors of respect, honesty and consistency
Galina Hu and Marinés Senechal added comments

Summary
Marinés Senechal added a comment

Show more info

Manager Calculated Rating
Manager Rating -

No valid rating level (0)

Manager Comment

Manager: No rating
Employee: Exceeds Expectations.

Calculate

Required ~

T v Aa ~ At v B I US A~

Iy
¢
iii
i
il

23

as well as their comments.

Review the overall "USF Core Values" rating the employee chose for themselves,

, Galina Hu and Marinés Senechal added comments -

Summary
Marinés Senechal added a comment

Show more info

Manager Calculated Rating.

Manager Rating No valid rating level (0)

Manager Comment

Manager: No rating
Employee: Exceeds Expectations.

Calculate

Required ~

T~ A~ A~ B T

Ic
&

I>
<

Iy
¢
iii
i
Il

Employee Calculated Rating

Exceeds Expectations (4)

Employee Rating
Exceeds Expectations

Employee Comment

success in the coming year.

I strive to uphold USF's core values in my daily work through responsible action, respectful collaboration, continuous leaming, and creative
problem-solving. | remain dediicated to growing both professionally and personally and look forward to further contributing to the team's

[ Save and Close } [ Cancel

15



24

Select your overall "USF Core Values" rating from the "Manager Rating"
dropdown.

Note: You cannot calculate a "Manager Calculated Rating" in this section since
there were no individual goal scores.
W o s Senmchal ackind conrmerts
° Agents of Discovery
Galina Hu and Marinés Senechal added comments

Creative Strategic Thinkers
Galina Hu and Marinés Senechal added comments

° Purveyors of respect, honesty and consistency

Galina Hu and Marinés Senechal added comments

M; :N i
° Summary lanager: No rating Rl

Marinés Senechal added a comment Employee: Exceeds Expectations

Show more info

Manager Rating Manager Calculated Rating Calaulate

] No valid rating level (0)

Manager Comment

T~ dav A~ B T UL A~ =~ = E =

Brpioyes : Employee Calculated Rating

Exceed Exceeds Expectations (4)
Creative Strategic Thinkers
Galina Hu and Marinés Senechal added comments
Purveyors of respect, honesty and consistency
Galina Hu and Marinés Senechal added comments
Summary Manager: No rating Recued
Marinés Senechal added a comment Employee: Exceeds Expectations. d
Show more info

Manager Rating N Manager Calculated Rating Calculate

No valid rating level (0)

Strongly Exceeds Expectations

Exceeds Expectations.

Meets Expectations 3 T U & A~ E~ = =

Meets Some Expectations

Does Not Meet Expectations Employee Calculated Rating
Exceeds Expectations (4)

Employee Comment

| strive to uphold USF’s core values in my daily work through responsible action, respectful collaboration, continuous learning, and creative
problem-solving. | remain dedicated to growing both professionally and personally and look forward to further contributing to the team's
success in the coming year.

16



25 Enter applicable comments in the "Manager Comment" field.

Agents of Discovery
Galina Hu and Marinés Senechal added comments

Creative Strategic Thinkers
Galina Hu and Marinés Senechal added comments

Purveyors of respect, honesty and consistency
Galina Hu and Marinés Senechal added comments

Summary
Marinés Senechal added a comment

Show more info

) g
Manager Rating Manager Calculated Rating

Meets Expectations No valid rating level (0)

Manager Comment

Manager: No rating
Employee: Exceeds Expectations.

Required

Calculate

Comments to support Rating. |

AT ke v Be T M AW v = E
Einplves Rating r Employee Calculated Rating
Exceeds Expectations Exceeds Expectations (4)
Employee Comment
n n
26  Select "Save and Close.
Show more info
Manager Rating Manager Calculated Rating Calculate
Meets Expectations No valid rating level (0)
Manager Comment
Comments to support Rating
T~ r>~ A~ B T UE Av E~

e Employee Calculated Rating

Exceeds Expectations Exceeds Expectations (4)

Employee Comment

I strive to uphold USF's core values in my daily work through responsible action, respectful collaboration, continuous learning, and creative
problem-solving. | remain dedicated to growing both professionally and personally and look forward to further contributing to the team's

success in the coming year.

Eien

Overall Performance Rating



27 Our final goal section is the "Overall Performance Rating" section.

Creative Strategic Thinkers
Galina Hu and Marinés Senechal added comments

Purveyors of respect, honesty and consistency
Galina Hu and Marinés Senechal added comments

Summary
Galina Hu and Marinés Senechal added comments

Manager: Meets Expectations
Employee: Exceeds Expectations.

Required .

Overall Performance Rating

Attachments

Summary
Marinés Senechal added a comment

Drag and Drop

Select or drop files here.

Manager: No rating
Employee: Exceeds Expectations.

Required ~

URL

‘ Add URL ‘

No items to display.

Document dates

Start Date
07/01/7024

Review Period

FY?5 Review Perind

28

Performance Document FY25 USF Annual Review - Admin

Select the "Summary" subsection to expand it.

Evaluated By Galina Hu

End Date
NASAN/2075

Creative Strategic Thinkers
Galina Hu and Marinés Senechal added comments

Purveyors of respect, honesty and consistency
Galina Hu and Marinés Senechal added comments

Summary
Galina Hu and Marinés Senechal added comments

Overall Performance Rating

Attachments

Summary
Marinés Senechal added a comment

Drag and Drop
Select or drop files here.

URL

Manager: Meets Expectations
Employee: Exceeds Expectations

Manager: No rating
Employee: Exceeds Expectations

Required

Required

Add UF

No items to display.

Document dates

18



29

Select "Calculate" to ensure the "Manager Calculated Rating" is accurate.
As you can see here the rating did change after selecting "Calculate."
< W Manager Evaluation of Workers
Marinés Senechal
Performance Document FY25 USF Annual Review - Admin

Evaluated By Galina Hu
Overall Performance Rating

o Summary

Marinés Senechal added a comment
Show more info

Manager: No rating

Employee: Exceeds Expectations
Manager Rating

Manager Calculated Rating

Required
Calculate
Meets Some Expectations (2.02)
Manager Comment

T ~ Aa

e
[{e]

I=
<
Iy
<
A

Justification for difference in manual and calculated ratings

Performance Document FY25 USF Annual Review - Admin

Evaluated By Galina Hu

Overall Performance Rating

o Summary

Marinés Senechal added a comment

Show more info

Manager: No rating

Required ~
Employee: Exceeds Expectations. i
Manager Calculated Rating Calculate
Manager Rating A Meets Expectations (3.07)

Manager Comment

T v Aa v Ay B I W E Ax =~ = E
Justification for difference in manual and calculated ratings
T v Aa v AE v

o
N
Ic
o
I>
[T

30 dropdown.

Then select your "Overall Performance Rating" from the "Manager Rating"

19



Nl V1S

Manager Evaluation of Workers
Marinés Senechal

Performance Document FY25 USF Annual Review - Admin

Evaluated By Galina Hu

Overall Performance Rating

o Summary

Marinés Senechal added a comment

Show more info

Manager: No rating

Employee: Exceeds Expectations
‘ Manager Rating

Manager Calculated Rating

Required
Calculate
| Meets Expectations (3.07)
Manager Comment
T v Aa v AAv B I UE A~ Ev E =
Justification for difference in manual and calculated ratings
Overall Performance Rating
Summary Manager: No rating i
ui
Marinés Senechal added a comment Employee: Exceeds Expectations 4
Show more info
Manager Rating . Manager Calculated Rating Calculate
| Meets Expectations (3.07)
Strongly Exceeds Expectations
Exceeds Expectations
Meets Expectations. 3 7T U & A~ = = =
Meets Some Expectations
alculated ratings
Does Not Meet Expectations
T v Aa v AS v B..r & A%

Employee Calculated Rating

Exceeds Expectations (3.81)

20



31

In the "Manager Comment" field you will enter any applicable comments that
support the rating you chose.

Performance Document FY25 USF Annual Review - Admin

Evaluated By Galina Hu

Overall Performance Rating

o Summary

Manager: No rating
Marinés Senechal added a comment Employee: Exceeds Expectations.
Show more info

Required

Manager Calculated Rating Calculate
Manager Rating i
| Meets Expectations Meets Expectations (3.07)
Manager Comment

Comments to support Employee rating|

Justification for difference in manual and calculated ratings

ol W Aa

<
b4
<
s3]
[
Ic
¢
I»

I
4

iii

il

In the "Justification for difference" field, you will enter comments only if there is a
32 lar . . . . .

ge difference in the rating you chose from the dropdown in comparison to the
calculated rating.

If there isn't a large difference, simply enter "Not Applicable."

Overall Performance Rating

Summary

Manager: No rating
Marinés Senechal added a comment

Employee: Exceeds Expectations
Show moare info

Required ~
Manager Rating . Manager Calculated Rating Calculate
Meets Expectations Meets Expectations (3.07)
Manager Comment

Comments to support Employee rating.

Justification for difference in manual and calculated ratings.

Comments only if there is a large difference in manual or calculated ratings and the final rating|

Employee Calculated Rating

Exceeds Expectations (3.81)

27



33 Select "Save and Close."

Justification for difference in manual and calculated ratings

Comments only if there is a large difference in manual or calculated ratings and the final rating.

T v A~ Av B T

c
4]

Employee Rating
Exceeds Expectations

Employee Comment

Employee Calculated Rating
Exceeds Expectations (3.81)

| believe my performance over the past year aligns strongly with the Exceeds Expectations rating. | have consistently delivered high-level
results within established timeframes, managing multiple priorities effectively and only missing deadlines due to factors outside my control.
The quality of my work has been very high across all essential responsibilities, from instructional design projects to branding and digital
transformation initiatives. | took a leadership role in a major change initiative by converting in-person training materials into engaging
digital formats, acting as a champion for innovation and improvement. Throughout, | have fostered positive relationships with SMEs,
stakeholders, and team members. Many colleagues have requested my support with instructional design projects, and | have received praise
from leadership for my contributions. | also actively share knowledge and invest in my own professional development to continuously

enhance my skills.

B= =

Attachments

Drag and Drop

Select or drop files here.

34 Enter any applicable "Attachments" here.

Creative Strategic Thinkers.
Galina Hu and Marinés Senechal added comments

‘ Purveyors of respect, honesty and consistency

Galina Hu and Marinés Senechal added comments

Summary
Galina Hu and Marinés Senechal added comments

Overall Performance Rating

Summary
Galina Hu and Marinés Senechal added comments

Manager: Meets Expectations
Employee: Exceeds Expectations.

Manager: Meets Expectations
Employee: Exceeds Expectations

Required .

Required ~

Attachments

Drag and Drop

Select or drop files here.

URL

=

No items to display.

Document dates

Review Period Start Date
FY 2?5 Review Perind n7/01/2024

End Date
NAANI20758 o
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35

Then select "Submit."

17/27/2025

eHR

VERSITY OF SOUTH FLORIDA

Manager Evaluation of Workers

Marinés Senechal

ance Document FY25 USF Annual Review - Admin Evaluated By Galina Hu

leview employee feedback
o to Manage Participant Feedback

Review employee goals
Go to Goals Center

2w and evaluate the employee on each topic in this performance document.

Pvinlnn Rdatasiale

kdnrncne M dnir Cumnrtntinne

Weight: 65%

You can see the task is complete because it has now shifted from 1 of 7 tasks
complete to 2 of 7 complete, and the "Current Task" has changed.

UNIVERSITY OF SOUTH FLORIDA

< Evaluate Performance

Search by employee or document name

Document Status In progress X Current Task Owner Me X

Actions v

FY25 USF Annual Review - Admin

Marinés Senechal

o MS

Assignment Status Active X

Q

Business Title Review Period

Document Progress

~ 20of 7 tasks

Current Task

Share Performance Document | Due by 08/29/2025

Employee Rating
Exceeds Expectations

FY25 USF Annual Review - Admin

Chaowei Allan

o CA

Document Progress

s 10f 7 tasks

Manager Rating
Meets Expectations

Current Task

Manager Evaluation of Workers | Due by 07/31/2025

Performance Document Document > Clear (3)

Sort By End date, newto old

FY25 Review Period Inprogress  +**

Participant Feedback

No participants yet | Due by 06/30/2025

FY25 Review Period Inprogress  ***

Participant Feedback

No participants yet | Due by 06/30/2025
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@ My Performance

Select the "Document Progress" link shown to see the overall progress for this

Annual Review.

< Evaluate Performance

Search by employee or document name

Document Status In progress X Current Task Owner Me X Assignment Status Active X Business Title

‘ Actions v

FY25 USF Annual Review - Admin
Marinés Senechal

g MS

Document Progress
2 of 7 tasks

Employee Rating
Exceeds Expectations

FY25 USF Annual Review - Admin

Chaowei Allan

o CA

Document Progress

, 10of 7 tasks

® Evaluate Performance

Q

Current Task

Share Performance Document | Due by 08/29/2025

Manager Rating
Meets Expectations

Current Task

Manager Evaluation of Workers | Due by 07/31/2025

® All-in-One Evaluations

Review Period

Performance Document Document

Sort By End date, new to old

FY25 Review Period Inprogress  **+

Participant Feedback
No participants yet | Due by 06/30/2025

FY25 Review Period Inprogress  *+

Participant Feedback

No participants yet | Due by 06/30/2025
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38 This opens a side panel that will show you which steps have been completed and
which are ready to be completed.

We have now completed the "Manager Evaluation of Workers." Our next task will
be "Share Performance Document," which will not be completed until calibration
meetings have been completed and we are ready to have that conversation with

our employee.

& Devd - Refreshed 7/27/2025

OracleHR

UNIVERSITY OF SOUTH FLORIDA

< Evaluate Performance

document name

Document

Actions v~ i

FY25 USF Annual Review - Admin

Marinés Senechal

o Ms

Document Progress
2 of 7 tasks

Employee Rating
Exceeds Expectations

FY25 USF Annual Review - Admin

Chaowei Allan

o CA

Document Progress

— » 10f 7tasks

Q

YOI Business Tile | Review Period  Perfor

Current Task Participant

Share Performance Document | Due by 08/29/2025  No parti

Manager Rating
Meets Expectations

Current Task Participant

Manager Evaluation of Workers | Due by 07/31/2025  No partit

@ MyPerformance (@ Evaluate Performance & All-in-One Evaluations

Document progress
2 0f 7 tasks completed

X

™ Worker Self-Evaluation

07/15/2025
Marinés Senechal ALY

Manager Evaluation of
@ \workers 07/29/2025
Galiadl

Completed

Completed

Share Performance

Document Due by 08/29/2025  Ready

Galina Hu

Confirm Review

Meeting Held Due by 08/29/2025
Galina Hu

Confirm Review

Meeting Held Due by 08/29/2025
Marinés Senechal

Worker Final

Feedback Due by 09/05/2025
Marinés Senechal

Manager Final

Feedback Due by 09/05/2025
Galina Hu

Not started
Not started
Not started

Not started
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