Add a New Goal to Your Performance
Review

In this session, we'll walk through the new and improved process of Adding a
Performance Goal. First, you will need to navigate to Oracle HR and sign in.
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2  Select “Me."
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3 Select "Career and Performance."
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4  Select "Goals Center".
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Career and Performance

@ Skills and Qualifications @ Goals Center @ Performance

View performance documents and

Build your talent profile by adding skills Set and manage your performance and
complete related tasks.

and qualifications. development goals.

Explore careers, and keep your career View or request feedback about yourself,
preferences and careers of interest up-
to-date in Opportunity Marketplace.

First, ensure that the performance tab is selected; these are the goals that will be
pulled into your performance evaluation.

Then, use the dropdown to select the current review period. For this example, we
will select "FY26 Review Period".
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s My Goals

Development

‘ Review Period

FY26 Review Period

‘ ~+ Add View Plan Detalls Actions v

Add goals and align your work with your organization's vision.

Enhance your performance and contribute to your organization's success.

Copy previous goals

@ MyGoals @ Explore
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s My Goals
L Ceme

Performance Development

FY26 Review Period

‘ Review Period

‘ 4+ Add View Plan Details Actions v

Add goals and align your work with your organization's vision.

Enhance your performance and contribute to your organization's success.

Copy previous goals

@ MyGoals @ Explore
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< fa My Goals
[ I

Performance Development

Review Period

FY26 Review Period|

FY25 Review Period

FY25 Review Period

Add goals and align your work with your organization's vision.

Enhance your performance and contribute to your organization's success.

Copy previous goals

@ MyGoals @ Explore

6  Select "Add" to create a new goal for the current fiscal year.
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< fdM My Goals

Christa Nelson

Performance Development
Review Period i
FY26 Review Period|

"" Add | | View Plan Details ‘ ‘ Actions ¥ ‘

Add goals and align your work with your organization's vision.

Enhance your performance and contribute to your organization's success.

Copy previous goals



7  Enter the name of the goal in the open text field.
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'] New Goal
What's the name of this goal? Suggested goals X
‘ Start writing a clear and concise goal name here
Required Shared Evaluation-Based

After goals are shared with you for @
Any additional info you want to add? the FY26 Review Period review

period, vou can see them here.
Add details about this goal here.

Required

St -
‘ 07/01/2025 Weight 7

8 In the open text field, enter the details about this goal following the SMART goal
format. If you need more information about creating SMART goals, visit the

Performance Management page within the Employee Success Center or contact
Performance Management at training@usf.edu.

HR
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'] New Goal
What's the name of this goal? Suggested goals X
‘ Course Creation and Maintenance
Shared Evaluation-Based
After goals are shared with you for ®
Any additional info you want to add? the FY26 Review Period review

period, vou can see them here.
Add details about this goal here.

Required

Start Date y
07/01/2025 =] Weight %
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9  The Start Date will default to the beginning of the fiscal year.

Leave this date as is no adjustments are needed.
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'] New Goal
L

What's the name of this goal? Suggested goals X

‘ Course Creation and Maintenance

Shared Evaluation-Based
After goals are shared with you for @
Any additional info you want to add? the FY26 Review Period review

period, you can see them here.

Add details about this goal here.

Required

Start Date » '
‘ 07/01/2025 Weight i




10 Enter the "Weight" of the goal.

Note: The total weight of all goals must equal 100%. For more information about
weighting goals, visit the Performance Management page within the Employee
Success Center or contact Performance Management at training@usf.edu.

Suggested goals x
Shared Evaluation-Based
Any additional info you want to add?
+ S - Complete at minimum 15 new design, redesign, or maintenance projects with consistent branding and After goals are shared with you for

following associated processes.

+ M - All items completed, implemented, and tracked through the project tracker. As each process dictates,
provide regular updates to Talent Development leadership, applicable partners, teammates, and designers to period, you can see them here.
ensure appropriate alignment, support for implementation, and coverage for any work that is in progress. As

needed, implement a waved approach for meeting and learning: Schedule reoccurring meetings for design

and branding, additional large collaboration meetings dependent upon workload, individual 1:1 type working

sessions to collaborate further.

« A - Develop a flexible prioritization of work depending upon timelines, due dates, and high priority items to

ensure achievable accurate completion.

+ R - This goal aligns with job responsibilities and expectations. It provides a clear and consistent

representation of the types of items that may come, while allowing flexibility across the kinds of work while

still adhering to the overall USF brand standards.

« T - Schedule and complete all requested/assigned items by the end of June 2026.

the FY26 Review Period review

Start Date E m
07/01/2025 =] Weight
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Review all items entered for the goal, then select "Add".

What's the name of this goal?

‘ Course Creation and Maintenance

Any additional info you want to add?

«5 - Complete at minimum 15 new design, redesign, or maintenance projects with consistent branding and
following associated processes.

- M - All items completed, implemented, and tracked through the project tracker. As each process dictates,
provide regular updates to Talent Development leadership, applicable partners, teammates, and designers to
ensure appropriate alignment, support for implementation, and coverage for any work that is in progress. As
needed, implement a waved approach for meeting and learning: Schedule reoccurring meetings for design
and branding, additional large collaboration meetings dependent upon workload, individual 1:1 type working
sessions to collaborate further.

« A - Develop a flexible prioritization of work depending upon timelines, due dates, and high priority items to
ensure achievable accurate completion.

- R - This goal aligns with job responsibilities and expectations. It provides a clear and consistent
representation of the types of items that may come, while allowing flexibility across the kinds of work while
still adhering to the overall USF brand standards.

« T - Schedule and complete all requested/assigned items by the end of June 2026.

Start Date

Weight
07/01/2025 -

34

12

the steps again until all goals are added.

Suggested goals X

Shared Evaluation-Based

After goals are shared with you for
the FY26 Review Period review
period, you can see them here.

You have now successfully added a Performance Goal! To add more goals, repeat

Note: You will not be able to submit your goals until the total weight of all goals is
100%.

Performance Development

Review Period

FY26 Review Period

~+ Add | | View Plan Details Actions v

A Can't submit for approval
Ensure that the goal weights sum to 100, Then submit the goal plan again

Discard  Edit Weights

A Pending submission
07/01/2025 - 06/30/2026
Course Creation and Maintenance
O -5- Complete at minimum 15 new design, redesign, or maintenance projects with consistent branding and following associated

processes. = M — All items completed, implemented, and tracked through the project tracker. As each process dictates, provide regul...

Weight 34%

Created By
Me

Not started
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Once weights are balanced, select "Submit" to submit your goals for approval.
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< Kl My Goals

Performance Development

Review Period

FY26 Review Period M

)

7
‘ 4+ Add View Plan Details Actions v

e

A Pending submission for approval

X
Submiblor discard the changes you made.
Submit | Discard

2026

Created By Not started
. . Me
and Maintenance
O -s- Complete at minimum 15 new design, redesign, or maintenance projects with consistent branding and following associated .
processes. - M - All items completed, implemented, and tracked through the project tracker. As each process dictates, provide regul
Wel %
: Created By Not started
2¢ ’ Me
Auxiliary Creation and Maintenance

O -s- complete at minimum 70 auxiliary creation and maintenance items from the following processes internal update requests,

@ My Goals ® Explore

14  Enter any necessary comments.

eHR
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les] Add Additional Info

Comments
‘ 0/500
Drag and Drop
Select or drop files here.
URL Add URL

10



15

Enter any necessary comments and select "Submit."
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leM] Add Additional Info

Comments
0/500
Drag and Drop
Select or drop files here.
URL Add URL

n® @
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16 You will be returned to the "My Goals" page, where you will see a "Pending
Approval" notification.

This approval will process automatically after a few minutes and there is no
further action required.

leHR
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< faM My Goals

Performance Development

Review Period

FY26 Review Period

View Plan Details Actions ~

A Pending Approval

We are submitting your changes for approval.

@ Pending approval Created By Not started
07/01/20 026 Me
Course Creation and Maintenance
O - 5- Complete at minimum 15 new design, redesign, or maintenance projects with consistent branding and following associated
processes. » M - All items completed, implemented, and tracked through the project tracker. As each process dictates, provide regul..
Weight 34%
@ Pendin, Created By Not started
07/01/. Me

Auxiliary Ci n and Maintenance
O -5- Complete at minimum 70 ausiliary creation and maintenance items from the following processes internal update requests,
branding requests, OGL, break/fix, scribe process captures, Learning Partner content reviews, Learning Partner course uploads, ..

@ MyGoals @ Explore

17  This concludes the process of Adding a Performance Goal.
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